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Project Name:  Brookside Phase 4 
 
Request Type:  Alternative Tree Mitigation Plan  
 
Site Description:  28.686 acres, Brookside Addition Phase 4 
 
Location: Generally located northeast of the intersection of Woodglen Lane and Wandering 

Way 
 
Zoning District:  “A” One-Family District 
 
Property Owner/  Phoenix Realty Investments, LLC 
Developer:   Fort Worth, TX 
 
Authorized Agent:  Kimley-Horn 
    Frisco, TX 
 
Background 
Feb. of 2018: The Planning and Zoning Commission approved a preliminary plat for 49 single family 

residential lots. 
 
Oct. of 2020: The final plat for Brookside Phase 4B was filed at the Tarrant County Recorder’s office, 

creating 10 single family residential lots. 
 
Dec. of 2021: The final plat for Brookside Phase 4A was filed at the Tarrant County Recorder’s office, 

creating 39 single family residential lots. 
 
Summary 
City regulations allow up to 50% of the required tree mitigation to be paid in lieu of planting. Based on the 
preliminary lot grading and tree mitigation plan, 50% of the required tree mitigation calculates to $167,583.82 
and the other 50% requires replanting of 1,919 caliper inches.  The applicant is proposing to make a payment 
in lieu of planting for 50% of the required mitigation, plant 25% of the required mitigation on site, and plant 25% 
of the required mitigation on city property.  This request does not require the Planning and Zoning Commission 
approval; however, the Assistant City Manager cannot guarantee the developer can plant trees on city 
property. In order for the applicant to pay for more than 50% of the required mitigation, the Planning and 
Zoning Commission must approve the request. If approved, this request will update the existing Tree Mitigation 
Plan on file (FP-18-02).  
 
Staff Analysis 
Standard Tree Mitigation. If any quality tree (6” dbh or greater) or secondary tree (12” dbh or greater) is 
removed, city regulations require mitigation as follows: 

• Quality trees mitigated at a 1:1 ratio;  

• Large secondary trees mitigated at a 1:0.75 ratio;  
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• Secondary trees mitigated at a 1:0.5 ratio. 

• Trees planted to satisfy mitigation requirements must be at least 2 caliper inches and at least 5 feet in 
height at the time of planting. 

• The developer may pay a fee in lieu of planting. 
o Quality Tree Removal fee is $100 per caliper-inch; 
o Secondary Tree Removal fee is $25 per caliper-inch. 
o Payment in lieu of planting may be administratively approved by staff, up to 50% of the required 

mitigation. 
o The Planning and Zoning Commission may approve payment in lieu of plantings for requests 

over 50% of the required mitigation. 
 
Alternative Tree Mitigation Plan.  Because the Assistant City Manager cannot guarantee the developer can 
plant trees on city property, the applicant is requesting flexibility with 25% of the required mitigation.  Staff 
supports the Planning and Zoning Commission approving flexibility, allowing the developer to pay the tree 
mitigation fee in lieu of planting. If the Staff recommendation is approved: 

• The applicant shall make an initial payment of $65,302.50, for required mitigation for the initial site 
clearing work. 

• On average, each lot is required to provide approximately 20 caliper inches (960 inches total).  Trees 
may be planted on the home lot, or within one of the subdivision’s common areas. 

• Approximately 960 inches may be planted on city property, with Assistant City Manager approval.  If the 
Assistant City Manager does not approve of planting on city property, the developer must pay in lieu of 
planting. 

• During construction, the developer may find additional locations, onsite, which may reduce the need for 
flexibility. Staff will work with the developer by tracking the mitigation efforts to ensure all of the required 
mitigation is accounted for, which includes 1) 50% tree mitigation fee payment in lieu of planting, 2) at 
least 25% of the required tree mitigation is planted within the subdivision, and 3) a tree mitigation 
payment in lieu of mitigation up to an additional 25% of the required planting. 

• The payment total in lieu of planting can be reduced if the developer choses to plant additional trees on 
site, or if the Assistant City Manager approves planting locations on city property. 

 
Staff Recommended Motion 
Move to approve Alternative Tree Mitigation request number SP-22-03, as presented. 
 
Attachments 

1. Applicant Request Letter 

2. Tree Mitigation Plans 

3. Location Map 


